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Vestry Handout June 25 2017 

Vestry friends, 

Walter Roche will be speaking with us and answering questions regarding our finances at this Sunday’s Vestry 

meeting.  Depending upon the amount of discussion and questions, we may or may not have much time for our 

“study.”  If possible, please read this ahead of the Vestry meeting. 

 

1.  Newcomer’s Dinner.  We are calling this a “get to know you” dinner, since we don’t want just 

newcomers;  we want as many of our parishioners as possible to attend, to get to know our new members 

and allow them to get to know us.  If Vestry members can help host this dinner (take it upon yourselves to 

introduce yourself to new folk you don’t know, introduce new folk to old-timers, etc.  I will bring 

Stouffer’s lasagna.  If others could bring salad or bread or dessert, that would be great.  We’re going to 

keep it simple.  These are the folk to whom I sent invitations:  

Getting to Know You Dinner 2017 

Gary Dunn 

Ron and Kathleen Lautaret 

Ian and Glenore (“Glennie”) Forbes 

Crystal Hart and Linda Miller (daughter and mother, respectively) 

Bill and Sheryle Dill 

Arianne Kane (Dustin’s lady friend) and her kids Orion, Arabella, and Rhone Copper 

Jim and Janet Klug 

Dhiana Clarice 

Ginger Ferron 

Jody Kellough 

Joyce Kissinger (organist) 

Bill & Carol Whittam 

Nate Lambert 

   How do we incorporate these folk into the parish?  Active ministry? 

2. Two articles from The Episcopal Church Foundation: 
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Surviving or growing into the future? 

Anne Ditzler 
 Last week I remembered a resource about “survival mode” vs. “growth mode” for congregations. There are 

lots of resources available about this topic, but my notes pointed me to a short, easy 

description I could remember and share with others. 

 So with due credit to the Rev. Gerald W. Keucher, here’s my simple digest of a 

framework provided in his book Remember the Future: Financial Leadership and Asset 

Management for Congregations. 

Congregations in survival mode tend to: 

• Centralize power in the hands of a few. 

• Let the same people do everything, because “it’s easier” that way. 

• Assume “everyone knows” what’s happening. 

• Take a complacent or passive stance toward the future. 

On the other hand, congregations in growth mode:  

• Disburse power and decision making. 

• Quickly bring people into activities and responsibilities. 

• Communicate intentionally, often and broadly. 

• Face the future with an active and urgent hopefulness. 

One of the things I love about Jerry’s book is his reflection on how congregational leaders choose to face the 

future. He’s worked with lots of congregations in decline and notes that the forty-year decline of mainline churches 

“has deeply affected the psyches of those who lead our congregations. In many cases they’ve been ‘managing 

decline’ for so long that they’ve forgotten to look to the future….Moreover, the skills that allow a parish to survive 

are not the skills that will permit growth.”  

 The focus of the book is about understanding and managing church assets, such as investments and 

buildings. But in order to tackle those issues wisely, he poses this question: 

 Do you think your parish has a future?  

 It seems like a simple question. But has your vestry really pondered it? Your answer will make the 

difference in how you choose to lead. Will you sit back and let the future come to you? Or will you move forward 

in faith? 

      It is not all one or the other. The future is not an event; the future is a Person. If we’re moving toward the 

future, we’re not studying for an exam: we’re working to build a better, closer relationship with the God revealed 

in Jesus Christ our Lord. If the future is moving toward us, we don’t need to fear: it is God coming to meet us.  

      God is our future. Because he loves us so much, he is moving toward us every moment, calling out our name: 

“beloved,” “not forsaken.” God is the future that is coming at us.  

      God is our future. Because we love him and want to be like him and want to be with him, we are moving 

toward him every moment. God is the future we long for and toward which we are moving.  

      Because we have this confidence that God is moving toward us and we are moving toward God, we can do our 

part in leading our congregations into the future God is preparing for us.  

 

 

The Difference Between Mission and Vision 

Linda Buskirk 

http://www.ecfvp.org/blogs/author/94/anne-ditzler
https://www.churchpublishing.org/products/index.cfm?fuseaction=productDetail&productID=433
https://www.churchpublishing.org/products/index.cfm?fuseaction=productDetail&productID=433
http://www.ecfvp.org/blogs/author/132/linda-buskirk
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MAY 2017 

EVANGELISM AND DISCIPLESHIP 

I enjoy helping churches and not-for-profits become strategic thinkers and doers, not just planners. Mission and 

vision statements are actually strategic tools that help a congregation or organization stay focused. Most churches 

and nonprofits have a mission statement, but surprising few have articulated a vision. What’s the difference? 

Simply put, a mission statement describes who you are and what you do. A vision statement describes your hope 

for the impact of what you do. I found an example in the 4th chapter of Ephesians. 

St. Paul’s writings demonstrate that he always had the eye on the big picture, even as he was encouraging the 

conversion and spiritual growth of individuals. He was looking to the outcome of all the preaching and teaching 

and baptizing. In Ephesians, he provides summaries of mission and vision for the overall Church: 

11 Now these are the gifts Christ gave to the church: the apostles, the prophets, the evangelists, and the pastors 

and teachers. 

MISSION: 12 Their responsibility is to equip God’s people to do his work and build up the church, the body of 

Christ. 

VISION: 13 This will continue until we all come to such unity in our faith and knowledge of God’s Son that we 

will be mature in the Lord, measuring up to the full and complete standard of Christ.                

                                             Ephesians 4:11-13 - New Living Translation (NLT) 

If your parish has already articulated its mission within the body of Christ, consider taking time to describe your 

vision for the impact of your mission and ministries. Here is an example from Christ Church in Pensacola, Florida:  

Our vision for the impact of our ministries is:  

• Christ Church will be a place bringing people from different backgrounds together into an open relationship 

with each other and into an exploration of faith in Christ Jesus 

• The openness of Christ Church to welcome and engage all people in a faith journey will continue to grow 

• Pensacola will be a better community because of the service and leadership of those whose spiritual growth 

is deepened and inspired by the ministries of Christ Church 

As you think about the future of your parish, consider what you want the impact of your existence to be. Write it, 

share it and use it to help leadership make decisions that keep you moving toward it.  

Why Articulate Your Mission & Vision? 

Nancy Davidge and Susan Elliott 

JULY 2015 

VISION AND PLANNING 

Vestries today need to see beyond the quick, technical fix and tackle the more complex issues that ultimately can 

strengthen the congregation. That slower, more difficult work of transformational leadership requires a shared 

understanding of what God is calling the faith community to do. And the path to that shared purpose begins with 

these questions: Why? Why are we here, in this particular place? Why do we do what we do? Like inquisitive two-

http://www.ecfvp.org/vestry-papers/96/evangelism-and-discipleship
http://www.ecfvp.org/vestry-papers/85/vision-and-planning
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year-olds, we ask these broad questions that will eventually to the real questions: Where is Jesus in all this? What 

is he calling us to do? 

Exploring these questions together is life giving. It is a way to discover a clear understanding of your church’s 

work and hope for the future. Shared understanding of spiritual purpose has the power to guide leadership and 

energize the congregation. It is transforming. In our work with congregations we see abundant evidence that the 

prayerful consideration of mission and vision can empower Episcopal communities of faith to embrace the 

challenges and possibilities of this time. 

We see this in places like St. Matthew’s Episcopal Church in St. Paul, Minnesota, where congregation-wide 

conversations led by the vestry and rector have developed a vision for their Christian life, “The Way of Jesus.” Its 

eight themes—story, prayer, simplicity, discernment, reconciliation, hospitality, generosity, and gratitude—

provide touchstones for St. Matthew’s life and ministry and represent its way of being Christ in the world.  

We see it in western Massachusetts, too, where the catastrophic expense of repairing a collapsed church wall and 

another congregation’s call to pursue vital ministries led to the creation of a new congregation, Grace Church, 

formed from the members of St. James’, Great Barrington, and St. George’s, Lee. Both congregations sold 

buildings that were sapping their energy and resources and created a new, combined faith community that meets 

and worships in a public social hall. Energized and renewed, Grace’s members run two food pantries and a 

community garden—bringing Christ’s love and care to the need they see around them.  

Discerning Mission & Vision 

The Episcopal Church Foundation defines mission as what God is calling your congregation to do. We understand 

vision as a hopeful picture of the impact of your mission on the church and world in the future. Well aware of the 

tendency to spend too much time crafting beautifully worded mission and vision statements—and not enough time 

on implementation—we encourage vestries to remember that these statements are meant to serve, support, and 

inspire the congregation. They should not be static but should be subject to ongoing discernment and conversation 

(and perhaps never more than 85 percent perfected). It is vitally important that they reflect the faith community’s 

shared understanding of its call and the imagined impact of its life and work in the future. 

The Vestry’s Role 

Ongoing attention to mission and vision is critical as vestries navigate the complex challenges and opportunities 

before them, and these should be a part of every vestry meeting. That big-picture work gives each member a 

chance to step back and see the whole of the community’s life in the light of God’s call. Some vestries are already 

doing this, but others leave that deep, foundational work of discernment for retreats, if they address it at all. If this 

is true for your vestry, begin slowly. Introduce a short period of prayer and Bible study at the beginning of your 

meetings. It may take a while, but you’ll begin to see connections between your church’s life today and the ancient 

stories of God’s people. 

If you’ve already done some work on mission and vision, dust it off, and spend some time discussing it at each 

meeting. You may find that it no longer fits or that it should be realigned to meet the needs and changes within and 

beyond your church. If you haven’t worked to develop a clear mission and vision or if you stopped at a mission 

statement and never considered a vision for your future, now is the time to start. 

The important thing is to consider what you’re doing, why you’re doing it, and where it is leading you, being 

mindful to listen carefully for the Spirit’s guidance along the way. Spending time in this way at the start of 

meetings connects the budget, staff, building, and programmatic items to God’s call to your faith community. It 

grounds your efforts as you confront issues and set goals, and it helps you think strategically.  

http://www.stmatthewsmn.org/
http://graceberkshires.org/
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If you are just beginning this work, there are various ways to go about it. You may want to form a small task force 

made up of lay, clergy, and staff leaders to design and lead the process. To keep the vestry engaged, it’s a good 

idea to include the rector and a warden or vestry member on that team. Alternatively, you may decide to work with 

a consultant or facilitator. You may also decide that a simpler approach led by vestry members and the rector is 

best for your faith community. 

Engaging the Congregation 

Discernment of mission and vision doesn’t end with the vestry. It offers an opportunity for conversation in the 

congregation about its day-to-day life and future. This is an important conversation to have annually (or every two 

or three years) to help renew and refresh your shared identity, purpose, and direction. 

Whatever your process, you’ll want to give people a chance to talk about what the church is doing now and what 

they sense God is calling them to do. You’ll need to cultivate an open and accepting environment that encourages 

deep listening and values everyone’s input. Conversation should consider your congregation’s own life and 

mission and also the needs and opportunities in the surrounding neighborhood, city, or town. 

The idea is to find out where there is meaning and purpose in your life together and to imagine how it will affect 

the future. Your mission—what God has called you to do—can be stated simply. It is a description of what your 

church does in your specific location within  

the larger community. Here are a few examples: 

“As a community of faith we gather for meaningful worship; form faithful disciples; serve those in need; use our 

time, talents and treasure in service to God’s kingdom; welcome everyone.” 

“Sharing Jesus with neighbors” 

“While St. Matthew’s may seem like several other churches in the Twin Cities area, we are particularly 

characterized by:  

• A desire to go deeper spiritually 

• A global perspective 

• Artistic expression 

• Hospitality 

• Community leadership” 

It is important when discussing mission to identify your ministry strengths. They are a bridge to the future and to 

discerning vision. You might ask: 

• What are we doing well? 

• What do we do that is distinctive or unique? 

• How do we welcome and engage the community outside our church?  

• How are we an asset in our local area? 

With your ministry strengths defined, the next task is to imagine the ways your presence and mission can impact 

the future. Consider together: 

• What do we hope for our faith community? 

• What do we hope for our neighboring community? 

• What are the needs, hopes, and fears in the wider community? 
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• How will faithful attention to our mission build our church community in the future and share Christ’s love 

in the world? 

It’s okay to dream big. The Christian life is all about extravagant hope. 

Less important is wordsmithing a beautifully crafted vision statement. Instead, consider reality-based answers to 

questions about your congregation’s strengths and future. 

In some ways, discerning your church’s mission and vision is playing catch-up with the Spirit, which is always out 

ahead of us. If you listen well and faithfully, you’ll find important insights into God’s presence in your life and 

ministry—often from unexpected places and people. As you and your congregation explore your church’s call and 

its hopeful future, you will discover  

strengths and passions, challenges, and dreams. From these come the shared understanding of your faith 

community’s values, purpose, and call, which will enable your church to embrace each challenge and opportunity 

with courage and hope. 

Try This  

What are your ministry strengths? 

It is important when discussing mission to identify your ministry strengths. They are a bridge to the future and to 

discerning vision. You might ask: 

• What are we doing well? 

• What do we do that is distinctive or unique? 

• How do we welcome and engage the community outside our church? 

• How are we an asset in our local area? 

With your ministry strengths defined, the next task is to imagine the ways your presence and mission can impact 

the future. Consider together: 

• What do we hope for our faith community? 

• What do we hope for our neighboring community? 

• What are the needs, hopes, and fears in the wider community? 

• How will faithful attention to our mission build our church community in the future and share Christ’s love 

in the world? 

Once you have begun to define your strengths and vision, consider one or two strategic goals that would bring your 

congregation into alignment with your vision. 

This article is an excerpt from the 2015 edition of the Vestry Resource Guide, an ECF publication by Nancy 

Davidge, ECF associate program director and editor, ECF Vital Practices and church communications writer and 

consultant Susan Elliott. The Vestry Resource Guide helps vestry members and clergy work together to become an 

effective, even transformational leadership team. With information and recommendations for congregations of all 

shapes and sizes, this is an essential tool to help vestries focus on what God is calling them to do in the world. 

Available in English http://www.forwardmovement.org/Products/1951/the-vestry-resource-guide.aspx or 

Spanish, http://www.forwardmovement.org/Products/1773/guiacutea-de-recursos.aspx and in both print and 

eBook formats. 

Resources 

http://www.episcopalfoundation.org/programs/ecf-publications/vestry-resource-guide
http://www.forwardmovement.org/Products/1951/the-vestry-resource-guide.aspx
http://www.forwardmovement.org/Products/1773/guiacutea-de-recursos.aspx
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• “A Foundation of Strengths” by Linda Buskirk, ECF Vital Practices, January 2015 

• Appreciative Inquiry: The Four Step Process and Participant Agenda, ECF Vital Practices' Your Turn 

resource 

• “Becoming Grace” by Deborah Johansen Harris and Frances A. Hills, ECF Vital Practices’ Vestry Papers, 

July 2013 

• Clergy Leadership Institute website 

• “Do You Really Need A Mission Statement?” by Linda Buskirk, ECF Vital Practices, March 2, 2015 

• “Ongoing Discernment: The Way of Jesus” by Blair Pogue, ECF Vital Practices’ Vestry Papers, January 

2014 and The Way of Jesus resource 

• Strategic Thinking for Congregations, an ECF webinar 

• “The Power of a Shared Nightmare” by Miguel Escobar, ECF Vital Practices, January 29, 2013 

See the August 2015 article, "From Vision to Action" for part two of this two part series. 

Don't miss an issue of Vestry Papers! Sign up for your free subscription here.  

This article is part of the July 2015 Vestry Papers issue on Vision and Planning 

 

 

http://www.ecfvp.org/posts/a-foundation-of-strengths/
http://www.ecfvp.org/yourturn/appreciative-inquiry-at-st-marys-manhattanville/
http://www.ecfvp.org/vestrypapers/vision-planning/becoming-grace/
http://www.clergyleadership.com/
http://www.ecfvp.org/posts/do-you-really-need-a-mission-statement-2/
http://www.ecfvp.org/vestrypapers/vestries-listen-to-gods-call/ongoing-discernment-the-way-of-jesus/
http://www.ecfvp.org/yourturn/the-way-of-jesus/
http://www.ecfvp.org/webinars/strategic-thinking-for-congregations/
http://www.ecfvp.org/posts/the-power-of-a-shared-nightmare/
http://www.ecfvp.org/account/register
http://www.ecfvp.org/vestry-papers/85/vision-and-planning

